Deer Trustee Report (DTR) Implementation Meeting

April 6™ 2013 UW-Stevens Point, Dreyfus University Center
10 a.m. -3 p.m.

Room Assignments:

Deer Management Assistance Program Action Team (DMAP) .......... Legacy Room

Herd Health/Chronic Wasting Disease Action Team . .................. Encore Room

Regulations & Season Structure Action Team ... .................... Alumni Room

Science & Research Action Team . ... Room 374
10:00 —11:30 Action Team Meetings -

e Welcome and Introductions

e Identify the Decision Process and Develop Ground Rules

e Identify Reporter

e Develop draft process/plan/agenda for the rest of the meetings —
i.e. what to address and in what order

11:30 - 12:30 LUNCH

Participants will meet in the Alumni Room for lunch and to discuss the DTR Survey questions
with Jordan Petchenik.

12:30 — 2:45 Action Team Meetings — Review Requested Background Material
e DMAP
o The use of DMAP to address historical trends in WI
o Reviewing DMAP components around the nation
o WI DMAP components addressed in the DTR and beyond

e Herd Health/CWD
o Overview of CWD management, modifications in
surveillance methods, challenges, and successes
o Overview of prevalence calculations/trends
o CWD management around the nation

e Regulations & Season Structure
o Deer Management Unit Overview
o History of Season Structures and License Sales
o Deer Harvest History, Ranking, and Harvest by Land Type

e Science & Research
o Presentations on Human Dimensions research
o Review studies related to potential deer population metics
including predation studies, deer-vehicle collisions, etc.

2:45-3:00 Action Team Report Outs and Wrap Up
e Each Action Team will review Decision Items from the day
¢ Identify information needs and assignments for the next meeting




