


Proposed Revisions to Manual Code 1103.1 - Organization and Operation of the Natural Resources Board

Board procedures and housekeeping changes

10/15/13 CORRECTION - P. 6, item 12

PROPOSED DESCRIPTION PROPOSED LANGUAGE Location within
REVISION . Manual Code
1 Reduce number of Board meetings from 10 to 9 per |The Beoard normally meets menthly on the second or fourth V. (A) (2)
year to begin January 1, 2014. 9 meetings tentative |Wednesday of the month and the preceding afternoon if necessary. |Meetings/Time and
schedule: January 21-22, February 25-26, April 8-9, {The Board sets its annual meeting schedule at the August meeting.  |Place;
|May 27-28, June 24-25, August 12-13, September 23-|The Board does not generally meet during the months of March, REFORMATTED: IV,
24, October 28-29, and December 9-10. This July, and November unless a special meeting is scheduled. The (D) (4)
reduces time and resource commitments for Board [Board will give appropriate notice if it is necessary to change its Procedure/Board
members, staff and stakeholders; Proposed schedule |meeting calendar. Meetings
accommodates key rules deadlines {e.g. annual
waterfowl rules) and holidays; Allows increased time
for staff and Board member preparation, briefings
and site tours; Ability to hold emergency meetings is
retained; Less meetings will not reduce Board
relevance or authority because rules-related agenda
items and voting is still required by statute
2 Use Media Site for Board meetings and consider Meetings will be hroadcast live using Media Site or similar Iv. (A) (3)
broadcast for the public. Promotes public technclogy and will be archived on the Board website at Meetings/Time and
transparency and openness; Enhances staff access to {http://dnr.wi.gov/about/nrb/. Place;
and knowledge of Department/Board issues; REFORMATTED: IV,
Distance, weather and costliness less of an (D} (7)
impediment to attendance. Procedure/Board
Meetings
3 Allow staff presenters the flexibility to appear at out-|The monthly meeting may be conducted by conference telephone, |IV. [F) {4)

state meetings via Live Meeting or conference call.
Improves work allccation and hacklog by reducing
staff time out of office; Reduced travel is fiscally and
envirecnmentally responsible.

Live Meeting, or other technology upon call of the chairperson of the
Board, after consultation with the Secretary, when the agenda for
the monthly meeting involves routine matters and is not extensive.
Staff presenters will have the flexibility to appear at Board meetings
via Live Meeting or other technology as appropriate.

Meetings/Rules for
the conduct of
Meetings;
REFORMATTED: 1V.
(D) (9)
Proedure/Board
Meetings
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Proposed Revisions to Manual Code 1103.1 - Organization and Operation of the Natural Resources Board
Board procedures and housekeeping changes 10/15/13 CORRECTION - P. 6, item 12

PROPOSED DESCRIPTION PROPOSED LANGUAGE Location within
REVISION Manual Code
4 Use Media Site meeting recordings and Brief of Media Site recordings and the Brief of Action will be used as the legal record [IV. (F) (6)
Action as legal record for Board meetings, rather of Board Meetings. NRB Liaison will draft the Brief of Action which will be |peetings/Rules for
than typed minutes. Embed recordings with jump reviewed bV.ﬂ:lE‘, Board 'Secretarv. The Board Secretary will give anni’gval 1 lthe conduct of
. . . the Board Liaison for distribution and posting of the draft Brief of Aclion to ;
points t(_j allow listeners to fast forward to desired the Board’s website with the understanding that the draft Brief of Action will Me_etmgs;
agenda items. Promotes public transparancy and be listed on the following month’s agenda for Board approval and will then REFORMATTED: V.
openness; Improved efficiency for Board Liaison, be distributed. {J) Procedures/Media
freeing time for other Board-related tasks; Listeners Site
will be able to comprehend tone and pace,
otherwise lost in printed minutes; Written
transcripts will only be produced as needed;
Listening opportunities available at DNR Service
Centers for individuals without computer or media
access.
5 Board Members receive Department-issued tablets [Each Board Member shall receive a Department-issued laptop or VIl. (D) Authority and

which will reduce copying costs and paper waste,
Increases mobility and accessibility of documents
{can download documents from email or website);
Reduces paper waste; Provides access to DNR email
and intranet (including program resources, tools,
manuals, handbooks, etc.}; Electronic note-taking
capabilities; Instant receipt of agenda items via email
instead of mail; Enhanced/more immediate public
access; Maintenence provided by Department, not
individual members; Compatible programing across
all Board members; Ability to search documents for
keywords; Reduces competition for limited copying
and printing equipment.

tablet for "paperless” proceedings at their request. Laptop or tablet
will be purchased and maintained by the Department.

Responsibility of
Individual Board
Memhers;
REFORMATTED: V.
{(N) (5) Procedures/
Authority and
Responsibility of
Individual Board
Members
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Proposed Revisions to Manual Code 1103.1 - Organization and Operation of the Natural Resources Board

Board procedures and housekeeping changes

10/15/13 CORRECTION - P. 6, item 12

7

in advance of Board meetings so presentations can
be tailored accordingly.

include language from 2011 Wisconsin Act 149
regarding Board member backgrounds.

staff of questions regarding agenda items prior to Board meetings so
'that staff presenters can tailor presentations accordingly.

2011 Wisconsin Act 149 states that beginning on May [, 2013, at
least one member of the Natural Resources Board must have an
agricultural background and at least three members of the Natural
Resources Board must have held a hunting, fishing, or trapping
license in at least seven of the ten vears before the year of nomination

except if an individual served on active duty in the U.S. armed forces
or national guard during the 10 vears previous to the vear in which the

individual is nominated, the number of vears in which the individual
is required to have held an annual hunting, fishing, or trapping license

equals 7 minus the number of vears of active duty served during those

10 vears. _

PROPOSED DESCRIPTION PROPOSED LANGUAGE Location within
REVISION Manual Code
6 Alert appropriate Department contact of questions |[Board Members are encouraged to notify appropriate Department 1V (F) (5)

Meetings/Rules for
the conduct of
Meetings;
REFORMATTED: IV.
{D) (10)
Procedure/Board
Meetings

AMIIHEIHHHIHH HHHHHHHHHTHTHTETTTT_bdsh S jE-/ujiujimiiijim ;i S EET EEP;iumumy

ll. Organization;
REFORMATTED: V.
Background
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Proposed Revisions to Manual Code 1103.1 - Organization and Operation of the Natural Resources Board
Board procedures and housekeeping changes 10/15/13 CORRECTION - P. 6, item 12

PROPOSED DESCRIPTION PROPOSED LANGUAGE Location within
REVISION Manual Code
8 Modifications to meeting agenda format for added |The agenda of matters to be considered by the Board shall be prepared by the |IV. (C)

flexibilty.

Secretary in consultation with the chairperson inthe using the following form
and order as guidance and delivered or posted to members of the Board with
suppotting papers to be received two weeks or more before the next regularly
scheduled meeting unless circumstances intervene to make this deadline
infeasible, . Organizational Matters

a. Calling the Roll

b. Approval of Agenda

¢. Approval of Minutes draft Brief of Action from previous meeting

2. Ratifications of Acts of the Department Secretary

3. Action Items

4. Citizen Participation/Listening Session and Recognition

Citizen participation/listening sessions will be held every-ethermenth at all
regulaily scheduled Board meetings.

5. Information Ttems

6. Special Committees’ Reports

7. Department Secretary’s Matters

a. Retirement Resolutions

b. Donations

¢. Secrefary’s Report

8. Board Members’ Matters

Board members may bring up informational matters. When known in
advance, such informational matters shall be specifically mentioned in the
meeting agenda and can be discussed and acted upon. Matters not
specifically mentioned in the meeting agenda can be raised by preliminary
discussion, and referral to the Department or placement on a future agenda. 1|
is recommended that Board Member requests be in writing and given to the

Board Liaison for accurate recording.

Meetings/Agenda;
REFORMATTED: [V.
(F) Procedure/Board
Meeting Agendas
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Proposed Revisions to Manual Code 1103.1 - Organization and Operation of the Natural Resources Board

Board procedures and housekeeping changes

10/15/13 CORRECTION - P. 6, item 12

PROPQSED DESCRIPTION PROPOSED LANGUAGE Location within
REVISION Manual Code
9 Security Plan. Security Plan. Due to the potential for verbal and/or physical disturbance . (F) {G)

over potential rule and decisions, department wardens will be present at all

noticed Board meetings and events.

Meetings/Rules for
the conduct of
Meetings/Security
Plan; REFORMATTED:
V. (K)

Procedure/Safety
10 Housekeeping and clarifications on Board Protocols |A. Requests for public appearances on specific agenda items shall be made |V. Public
for public testimony {appearances) on action ftems. |t° the Board Liaison no later than 4:08-pan. 11:00 a.m. on the Friday prior to Appearances-
-~ |the meetings. The request shall outline the reasons for the request including  |yastim ony on Action
the subject matter to be discussed and recommendations to be inade in as Items:

much detail as is feasible prior to the meeting of the Board, Request must
include: name, name of organization/title, agenda itemn, whether vou suppotrt,

oppose. or have concerns, city of residence, phone number, and email or
mailing address for confirmation. Information provided would be considered
a public record and would be subject to disclosure under Wisconsin’s Open
Records Law. B. Appearances will not be allowed on information items, on
legislative modifications reconsiderations, on Governor modification
reconsiderations, and at the time the Board.., Requests for appearances will

be allowed when the rule proposed is submitted to the Board for statement of

scope approval and final adoption... G. Testimony that threatens, intimidates

or includes disparaging comments about Board Members, Department staff ,
and other members of the public will not be allowed. Those that do so may
be removed from the meeting, H. Allow citizens to appear at Board
meetings via Live Meeting or other technology from DNR offices when
appropriate technology and staffing are available,

REFORMATTED: IV,
(L)
Procedure/Guidance
and Responsibilities
for Public Testimony
on Action [tems -
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