


State of Wisconsin

CORRESPONDENCE/MEMORANDUM

DATE:; November, 18, 2011 FILE REF;
TO: Natural Resources Board Membeis
FROM: Cathy Stepp

SUBJECT: FY [1-13 Capital Development Funding to Enhance Public Access and Use of DNR Lands

I am requesting Natural Resources Board approval of the Department’s proposed “Conservation
Infrastructure” plan and projects for the FY 11-13 biennium.,

Background

Since the Stewardship Program began in 1990, DNR has been able to acquire over 545,000 acres of
additional fand open to the public. This is one of Wisconsin’s great conservation and outdoor recreation
success stories, and has provided much increased opportunities for public hunting, fishing, camping,
biking, trapping, hiking and other outdoor recreation. However, as the Board knows, concerns have been
expressed about the management of DNR lands and the public awareness of, and accessibility to some of
these lands. In past years, while the funding has been made available to acquire these lands, funding was
not generally made available to keep up with the increasing management needs. While the concept of
“buy now, manage later” is a very successful strategy and has been endorsed by successive Legislatures,
at some point management does need to be addressed, In the FY 11-13 state budget, the Legislature has
made a significant amount of funding available to help the Department address public access management
needs.

In the FY 11-13 budget, the Legislature increased DNR’s Stewardship capital developient funding by $7
million dollars from a requested $18 million in the Governor’s budget, to $25 million for the biennium.
On an annual basis the funding is $12 million in FY 12 and $13 million in FY 3.

Based on Joint Finance Commitiee action and notes, of the $7 million dollar increase, $5 million dollars
is to be used for infrastructure improvements on DNR lands consisting primarily of projects such as
parking lots, public access roads, increased signage, and property boundary marking. Approximately
$1.25 million will be used to update and increase electrification at campsites in state parks. The
remaining amount will be used for additional access infrastructure related work such as boating,
canoeing/kayaking access improvements, trails, or other projects such as repair or replacement of water
control structures and various emergency repairs to trails and other facilities as a result of storm damage.
All of this work will provide for enhanced public access and use of DNR lands,

We have titled the initiative for using the $5 million dollars as: “Conservation Infrastructure
Development”. The overarching main goal is to increase and enhance public access to DNR
properties. Our initial approach and priorities are to identify and work on:
* DNR properties that have no public access and/or no recognizable signage;
¢ DNR properties that have limited or poor public access and/or limited or poor signage.
¢ High profile, high use properties that would benefit from better access, better signage, and better
property delineation (fences and signage).
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To achieve this goal we asked field staff to develop conservation infrastructure projects that will
improve:

*  Gravel parking lots,

*  Gravel access roads to parking lots, and gravel roads to the interior of properties if those roads
are open to the public,
Property signs that identify the property,
Signage that identifies what uses are allowed on a property and what uses are not allowed,
Property boundary signs,
Property boundary fences where there is a history of trespass problems,

and, in doing so to use the following criteria on which to focus these improvements:

» Properties for which there is currently no official or recognizable public access or signage should
receive first consideration,

* Properties classified as Tier | properties for master planning purposes,

* Large highly visible Wildlife Areas, Fishery Areas, Wild Rivers and the Lower Wisconsin
Riverway, State natural Areas, and State Forests that are near the state's population centers and/or
have high use levels even though they are not near any of the state's population centers. The
attached map of DNR managed lands divided into 5 zones based on the property’s proximity to
the state’s population will be used for the “near the state’s population center” criteria.

The plan and projects I am requesting Board approval on are contained in the attached Tables. Table | is
a summary of the projects by category. Table 2 is summary of cost by program. Table 3, is a list of the
properties on which the work will be performed, and estimated cost of the work.




DNR Managed lands and their proximity to people

Zone A = within a one hour drive of more than
2,000,000 people
o e g 3 _ . Zone B = within a one hour drive of more than
ogis I 1,000,000 people
NOE2 Zone G = within a one hour drive of more than
[;f % 500,000 people :
Zone D = within a one hour drive of more than
250,000 people
Zone E = within a one hour drive of less than
250,000 people
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